
AGENDA 
Texoma Council of Governments 

Budget and Bylaws Committee Meeting 
Thursday, May 20, 2010 -5:00 p.m. 

 
A. Call to Order & Declaration of a Quorum 

 
B. TCOG FYE 2010 Budget Status Update: The Budget and Bylaws Committee is requested 

to recommend action, if any, to the Governing Body. 
Terrell Culbertson, Finance Officer – page 2 
 

C. Adjourn 
 
 
 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or services are 
requested to contact Jeannette Phillips at 903-813-3510 two (2) work days prior to the meeting so that 
appropriate arrangements can be made.  The above Agenda was posted online at www.texoma.cog.tx.us and 
physically posted at the Texoma Council of Governments offices in a place readily accessible to the public on May 
14, 2010. 
 
Budget & Bylaws Committee Members 
 
Robert Brady 
Roy Floyd 
Pat Hilliard 
Bill Lindsay 
Glen Loch 
Gene Short 
Al Smith 
Cary Wacker 

http://www.texoma.cog.tx.us/�


 
 

 
 
 
 
TO: Budget and Bylaws Committee 
FROM: Terrell Culbertson, Finance Officer   
DATE:  May 13, 2010 
RE: TCOG FYE 2010 Budget Status Update 
 
RECOMMENDATION 
The Budget and Bylaws Committee is requested to recommend action, if any, to the Governing 
Body. 
 
BACKGROUND 
Each month the Budget and Bylaws Committee is provided with a status update of the current 
fiscal year budget and afforded the opportunity to make desired changes to the employee 
benefit rate, the general and administrative indirect cost allocation rate, or the on-site indirect 
cost allocation rate as conditions warrant. 
 
DISCUSSION 
An updated Statement of Proposed Indirect Cost for FYE 4/30/2010 Status Report comparing 
fiscal year to date budget with fiscal year to date expense is attached.  An updated Statement of 
Employee Benefit Programs for FYE 4/30/2010 Status Report comparing fiscal year to date 
budget with fiscal year to date expense is also attached.  A summary of electricity and natural 
gas consumption and cost for FYE 06, 07, 08, 09, and 10 year to date is presented. 
 
BUDGET 
Fiscal year to date indirect costs and employee benefit expenses are well below the budget 
proration; no rate changes are requested from staff at this time. 
 
APPROVALS 
 

 
________________________ 
Terrell Culbertson, Finance Officer 
 
 
________________________ 
Susan B. Thomas, Ph.D., Executive Director 

 
 

 
 
 
 









TEXOMA COUNCIL OF GOVERNMENTS
Statement of Revenues and Expenditures

From 4/1/2010 Through 4/30/2010

Date:    Page:  

10 - FINANCE AND EXECUTIVE
100 - INDIRECT COST POOL 5/1/09 TO 
4/30/10

Total Budget
Current Period 

Actual Current Year Actual Budget Balance

                              EXPENSES
            9801 INDIRECT SALARIES 255,398.00 19,799.37 238,659.79 16,738.21 
            9802 EMPLOYEE BENEFITS 92,965.00 7,206.97 89,257.79 3,707.21 
            9803 ADVERTISING 700.00 100.20 1,861.81 (1,161.81)
            9804 AUDIT SERVICES 29,325.00 0.00 28,525.00 800.00 
            9805 DATA PROCESSING SERVICES 31,496.00 7,227.91 42,047.14 (10,551.14)
            9806 CONTRACTED SERVICES 27,090.00 1,973.80 28,976.49 (1,886.49)
            9807 DEPRECIATION EXPENSE 83,057.00 83,057.00 83,057.00 0.00 
            9808 INSURANCE & BONDING GENERAL 8,014.00 0.00 7,204.23 809.77 

            9809 LEGAL SERVICES 1,400.00 1,488.50 1,976.29 (576.29)
            9812 POSTAGE 6,000.00 242.23 3,809.69 2,190.31 
            9813 PRINTING 2,965.00 0.00 1,486.32 1,478.68 
            9814 MORTGAGE INTEREST 70,388.00 3,452.28 60,848.75 9,539.25 
            9815 REPAIR & MAINTENANCE BUILDING 28,286.00 7,593.43 36,359.48 (8,073.48)

            9817 COPY CENTER EXPENSE 5,000.00 418.20 10,433.84 (5,433.84)
            9818 SANITATION SERVICES 981.00 136.60 1,194.30 (213.30)
            9820 SUPPLIES OFFICE 3,500.00 694.64 5,995.03 (2,495.03)
            9821 TELEPHONE SERVICE 15,012.00 1,357.49 15,906.70 (894.70)
            9822 TRAVEL INDIRECT STAFF 9,000.00 209.38 7,115.09 1,884.91 
            9824 UTILITIES 133,923.00 15,933.85 110,559.43 23,363.57 
                                    Total EXPENSES 804,500.00 150,891.85 775,274.17 29,225.83 

                              REIMBURSEMENT
            9891 OTHER INDIRECT POOL 

REIMBURSEMENT
(5,760.00) 525.00 (5,400.00) (360.00)

            9899 INDIRECT COST ALLOCATION (876,071.00) (63,282.01) (797,315.92) (78,755.08)
                                    Total 
REIMBURSEMENT

(881,831.00) (62,757.01) (802,715.92) (79,115.08)

                              NET INCOME/LOSS 77,331.00 88,134.84 (27,441.75) (49,889.25)



TEXOMA COUNCIL OF GOVERNMENTS
Statement of Revenues and Expenditures

From 4/1/2010 Through 4/30/2010

Date:    Page:  

10 - FINANCE AND EXECUTIVE
101 - EMPLOYEE BENEFITS 5/1/09 TO 
4/30/10

Total Budget
Current Period 

Actual Current Year Actual Budget Balance

                              PAID LEAVE
            9900 SICK LEAVE 137,615.00 7,163.78 86,593.68 51,021.32 
            9901 ANNUAL LEAVE 140,969.00 7,043.79 112,563.71 28,405.29 
            9902 HOLIDAYS 95,272.00 3,427.09 87,212.90 8,059.10 
            9903 FUNERAL LEAVE 4,000.00 272.73 3,186.06 813.94 
            9904 ADMIN LEAVE 5,505.00 201.09 1,779.78 3,725.22 
                                    Total PAID LEAVE 383,361.00 18,108.48 291,336.13 92,024.87 

                              OTHER BENEFIT 
EXPENSES            9905 PAYROLL TAXES 210,552.00 17,380.60 199,795.04 10,756.96 
            9907 RETIREMENT 141,469.00 (1,627.97) 139,270.46 2,198.54 
            9911 WORKERS COMP INSURANCE 8,500.00 0.00 347.52 8,152.48 
            9912 UNEMPLOYMENT INSURANCE 4,485.00 12,438.25 13,211.66 (8,726.66)
            9913 GROUP MEDICAL INSURANCE 349,723.00 0.00 341,409.35 8,313.65 
            9914 GROUP LIFE INSURANCE 6,377.00 0.00 6,243.10 133.90 
            9915 GROUP DENTAL INSURANCE 20,652.00 0.00 17,617.68 3,034.32 
            9916 GROUP VISION INSURANCE 7,929.00 0.00 6,746.79 1,182.21 
            9917 EMPLOYEE ASSISTANCE PROGRAM 2,250.00 0.00 1,800.00 450.00 

                                    Total OTHER 
BENEFIT EXPENSES

751,937.00 28,190.88 726,441.60 25,495.40 

                              TOTAL EXPENSE 1,135,298.00 46,299.36 1,017,777.73 117,520.27 

                              REIMBURSEMENT
            9999 EMPLOYEE BENEFITS ALLOCATION (862,453.00) (79,388.10) (900,213.76) 37,760.76 

                                    Total 
REIMBURSEMENT

(862,453.00) (79,388.10) (900,213.76) 37,760.76 

                              NET INCOME/LOSS (272,845.00) 33,088.74 (117,563.97) 155,281.03 
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